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Santa Fe Trail Association 
Strategic Plan 

 Introduction: 

The Santa Fe Trail Association (SFTA) was established in 1986 to help protect and preserve the historic Santa Fe Trail. In 1987, the U.S. 

Congress recognized the significance of the trail through its designation as the Santa Fe National Historic Trail (SFNHT), a component 

of the National Trails System to be administered by the National Park Service.  

The association developed its first strategic plan in 2003. That plan was reviewed and updated internally at annual Board meetings 

from 2006 – 2011. On April 21, 2012, the SFTA board held their second strategic planning workshop in Ulysses, KS to produce the 

framework for an updated 10-year plan, which spanned the commemoration of the bicentennial of the trail in 2021. Reviewed by 

SFTA members and stakeholders, this new plan was approved by the Board and adopted in April, 2013, and was presented to the 

general membership at the September, 2013 Symposium held in Ulysses, KS.  

In April, 2023, SFTA’s board of directors, committees, chapter presidents and/or representatives and staff from the NPS met in 

Clayton, NM to once again begin the process of the development of an updated strategic plan.  This time, the stakeholders 

determined that a 5-year plan should be used as a basis for our goals and actions. Following that meeting, President Chris Day 

appointed a Strategic Plan Task Force to gain further input from specific committees involved with the attaining the goals. 

This strategic plan describes the Santa Fe Trail Association’s future direction. The Association’s purpose, mission, and broad goals for 

future achievement are included. These provide the foundation for a strategy of specific objectives and actions to be implemented. 

These actions are considered critical, and therefore of the highest priority, for realizing the Association’s mission. This strategic plan 

will be reviewed at Board meetings to guide work plans and track accomplishments.  

The “Mission” of Santa Fe Trail Association is: To protect and preserve the Santa Fe Trail and to promote awareness of the historical 

legacy associated with it.  The broad goals listed describe how the Association will support its mission. Each goal is supported by 

specific objectives and actions recommended to achieve these objectives. The “Who Responsible” column indicates who is likely to 

lead the effort to take that particular action. All items may be modified as needed by the Association through regular evaluations. 
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GOAL ACTION WHO Responsible 

Goal 1.  
Achieve National awareness 
of the Santa Fe National 
Historic Trail (SFNHT) 
 

  

 A. Establish a data base and program for the replacement of 
waysides that are 
damaged or missing. 

Qualified Members on NPS Survey 
123 App 
Chapters 

 B. Complete or eliminate backlogged interpretations projects. Interpretation 
Mapping & Marking 
Chapters 

 C. Assist chapters as they work with local groups such as 
museums, schools, and businesses to enhance their 
understanding of the important history of the Trail 
and its positive effect on their community. 

Education Committee 
Chapters 
Publications 

 D. Encourage local groups to join SFTA. Chapters 

 E. Feature local museums and historical groups on our 
Facebook and other of our social media resources. 

Chapters 
Publicity 
Publications 
Manager 

 F. Develop a series of pre-recorded PowerPoint presentations 
for use by our local chapters. 

Education Committee 
DAR Committee 
Association 

 G. Continue to utilize and update our JR Wagon Master 
program as outreach for our younger generation. 
 

Education Committee 

 H. Develop other displays, such as tabletop styles, which could 
be set up at local museums, bank, or Chamber lobbies on a 
temporary basis. 
 

Chapters 
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 I. Reach out to the local colleges and universities’ history 
departments. Add other Outreach Opportunities:  Theatre 
Dept., Western History Association, Western Writers 
Association, etc. 

Chapters 

 J. Encourage submissions for research grants that are all 
inclusive. 

Research Committee 
Executive 

 K. Produce YouTube videos thru secured funding. Publications Committee 

 L. Continue the Wagon Tracks publication and promote SFT 
in other publications such as travel magazines/websites; 
develop a database of publications that apply across the 
length of the SFT. 

Publications 
Publicity 
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GOAL ACTION WHO Responsible 

Goal 2.  
Preserve the tangible remains 
of the Santa Fe Trail and strive 
to insure the survival of the 
Trail related resource. 
 

  

 A. Create an updated data base of all current Trail assets 
that are located on private property including 
landowners’ names and contact information. (for 
internal use only) 
 

Mapping & Marking Committee 

 B. Compile city, county, and state jurisdictional 
information: County 
Commissioners, Public works, parks departments, 
highway departments etc. 
 

Mapping & Marking Committee 
Chapter Presidents 

 C. Work intensely with each chapter to raise awareness 
by encouraging each chapter to appoint a preservation 
officer who will be trained to find out about 
potential new incursions onto our Trail by various 
projects such as cell towers, pipelines, solar and wind 
farms, highway construction, and any other project 
that might impose a direct or indirect adverse effect on 
the Trail. 
 

Chapters 

 D. Create a comprehensive database of information 
about each project: location, company, contact person, 
current status (planned, under construction, etc.) 
 

Chapters 
Preservation Committee 
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 E. Continue to update the ArcGIS web map designed by 
NPS to add all the projects. 
 

Preservation Committee 
Mapping & Marking 
NPS 

 F. Conduct a minimum of quarterly zooms to review the 
ongoing projects and update their status. 
 

Preservation Committee 

 G. Develop a complete packet of detailed information 
that would be provided to all concerned with the 
projects. 
 

Preservation Committee 
Mapping & Marking 

 H. Develop a template outreach letter to development 
companies. 
 

Preservation Committee 

 
 
 

GOAL ACTION WHO Responsible 

Goal 3. 
Ensure organizational 
effectiveness and 
sustainability. 
 

  

 A. Promote membership growth to encourage new 
memberships and retention of current members. 
 

Membership Committee 
Chapters 

 B. Utilize our existing social media platforms to reach out to 
new members. Encourage all our members who receive the 
Eblast, follow our Facebook page to SHARE and forward 
them to family members and friends who might join. 
 

All members 
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 C. Encourage support by our chapters in encouraging 
Association membership if they are a chapter member. 
 

Chapters 
Membership 

 D. Continue to develop our current fundraising programs 
by improving them to include corporate donations, local 
banks, Chamber of Commerce’s businesses.  

Fund Raising Committee 

 E. Develop annual fundraising efforts. Fundraising 

 F. Explore the possibility of internships for organizational 
effectiveness. 
 

Committee Chairpersons work with 
Association Manager and PNTS Rep. 
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GOAL ACTION WHO Responsible 

Goal 4. 
Increase public use and 
enjoyment of the SFNHT 

  

 
 

A. Encourage chapters to promote and hold site visits to all 
the publicly accessible historic sites in their area. 

Chapters 

 B. Collaborate with landowners on sites on private property to 
allow access on specific dates to their property. 

Chapters 

 C. Continually monitor the NPS media program to insure 
correct information and updates to conditions at the site. 

Mapping and Marking Committee 
Preservation Committee Chapters 

 D. Assist chapters to hold training sessions for volunteer 
guides at each of the sites in their area. Hold programs at 
sites. 

SFTA  
 

 E. Maintain and promote the SFNHT GeoTour. 
 

Geocache Task Force 
Chapters 

 F. Develop Experiential Opportunities:  Hiking, Birding, Biking, 
Nature, etc. 

Chapter 
NPS mapping Walking & Biking maps 
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